
FRANCHISING/BRANCH OUT YOUR BUSINESS
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Franchising is a way to distribute your 

business that enjoys the advantages of 

an integrated corporate network 

alongside that of an independently 

owned and operated business.
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Franchising allows a business owner to legally 

mirror or adopt a unique business model or 

practices of a successful company. 
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Develop your Business System and Bring Results.



business partner

business development 
support

trainer advisor

supplier of tangible products

PREPARING YOU AS A QUALIFIED FRANCHISOR

4



“A clear and unique 
vision provides the 
organisation with  
direction to be 
communicated to 
members of the 
organisation members, 
thereby getting everyone 
to align with the 
company's long-term 
goals”

RANGE OF SERVICES – STAGE 1

“Franchising is one of the 
many ways to distribute 
your products or services 
to the local/global 
market. A unique 
business model has 
several competitive 
advantages, including 
attracting potential 
franchisees.

“A mission tells what the 
company does to an 
outsider, and provides a 
template for decision 
making, enabling business 
owners to delegate 
responsibility and 
authority. This aligns the 
people within the 
organisation to have the 
same aim
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RANGE OF SERVICES – STAGE 2

“An unique Corporate 
Identity System (CIS) 
allows a business to 
stand out on its own in 
the market, increasing 
commercial 
competitiveness.”

“Having a Standard 
Operation Manual help a 
franchisor to share and 
teach business operation 
know-how and strategies 
that have already proven 
successful.”

“Just having a strategy is not 
enough. A company needs to be 
trained and coached to 
implement its franchising 
strategies, and move towards 
business transformation. Key 
areas include MARKETING, 
OPERATION SUPPORT and 
STRATEGY.”
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RANGE OF SERVICES – STAGE 3

“To be a successful 
franchisor, you will need 
to market your franchise. 
Successful establishment 
of your franchise territory 
will require brand 
awareness, support from 
the HQ operation support 
team, and a solid market 
strategy. 

“As a results oriented 
COACHING 
PROGRAMME, we not 
only offer solutions, but 
track and measure your 
business to ensure it 
achieves the expected 
results.”

“As franchising is a 
business where you sell 
your ‘Business 
know-how’  to another 
business entity, an 
appropriate franchise 
package, where both 
parties benefit, is 
important in order to 
attract them.”
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Member of the panel 

consultants  PNS, which 

offers quality Franchisor 

coaching programs

WHY US

Experienced consultants 10 

years experience

FOCUS on results-based coaching
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Jessica TanPRINCIPAL CONSULTANT

…
•
•
•
•
•
•
•
•
•
•
•

Business Process and Procedure Lead Consultant

ASSOCIATE COACH/CONSULTANT
Maresa Ng
Business Coach, Entrepreneur, Speaker, Coach 
Trainer
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SERVICE PACKAGE



WE are COMMITED to ASSISTING YOU 
With CONSISTENT DELIVERY of a HIGH 

STANDARD of SERVICES or PRODUCTS so 

you can ATTRACT MORE CUSTOMERS

SYSTEM

SOLUTIONS

SPECIALIST

Company:

Website :

Meet & Think Room :

Head Office :

E-mail :

Fax :


